Risk Assessment for ‘Willandra’
Please note: The following notes MUST be read before reading the risk assessment, on the understanding that these notes are first priority.

‘Willandra’ is a working farm, and as such has usual farming implements and farming items to be found throughout the farm.
The main assembly point for cross country, the ‘grand stand area’, canteen, southern spectator carpark and the toilets are the general areas that students, parents and teachers are permitted, and as such, are safe as any standard ‘playground’, EXCEPT when there are moving cars – SEE RISK ASSESSMENT.
The running tracks are designed for safety.  The actual running tracks are at least 2 metres wide, and are designated by short mown grass, usually with a slightly longer grassed area adjoining.  ALL AREAS OUT IN THE PADDOCKS (OFF THE TRACKS) ARE OUT OF BOUNDS.  There are basic dangers all farms have including steep gullies, lantana, bracken fern, blackberries, barbed wire and electric fences and even the possibilities of spiders and snakes.  ‘Willandra’ often harvests timber, and logs and piles of wood can be found throughout the farm.  The farm has several dams and a creek.  All of the aforementioned items are considerable distance from the running tracks, and therefore do not pose a risk if runners keep to the designated tracks.  Course officials are suggested to be placed in strategic positions not only to ensure honest competition, but also for the safety of runners to keep them on the designated tracks.
Runners should not lose their way, as not only is the track designated by short mown grass, additional help is offered in the ways of easy to see signs, flags (white to be kept to the right shoulder of runners, red to the left), witches hats, and strategic placement of course officials.  

Several buildings are found on the farm including a house, hut accommodation and machinery sheds.  They are all out of bounds.
There are no bees kept upon the farm.
Traffic Management is an important issue.  Vehicles are to enter the main carpark from the northern entrance (follow signposts on the road to the entrance of the carpark).  Vehicles are to leave the venue from the southern entrance (follow signs indicating ‘exit’).  As the school is hiring the venue, it is essential that a competent official be appointed to the position of course attendant at the point where traffic enters the carpark – crossing the track.  The official is to halt traffic to allow the runners to compete without hindrance.  

Parking of cars is to be negotiated between the coordinator of the carnival and the owner of the property.  To ensure sufficient parking is available, and also student safety is observed, the parking of vehicles MUST be done in a specific manner, as vehicles cross the running track at two points.  It is expected that the school will provide at least one parking marshal, and the owner of the property may appoint extra volunteers to assist with the safe parking and entry and exit of vehicles for the venue. Please also note, car parking will be slightly different according to the size of the carnival, and parking at district and regional carnivals may require parking on the hill on the other side of the private road to the north of the Cross Country venue.
Risk Management for ‘Willandra’.

1. If parents are attending to officiate or drive students, they are required to complete Prohibited |Employment forms.  Checked with office.  Yes/ No.

2. If travel by private transport, current insurance and licence copied and given to SAM.  Yes/ No.

3. Students with health plans have been noted, copy of plans taken on excursion, and appropriate actions taken. Yes/ No.

	ACTIVITY
	HAZARD IDENTIFICATION
	RISK
	ELIMINATION/ CONTROLS
	WHO
	WHEN

	Coach transport
Private transport
	i) Boarding coach
ii) Vehicle accidents

i) Legal

ii) Vehicle accidents
	6
5

6

5
	Ensure drivers licenced and insured
Are seatbelts available (ensure they are worn if fitted)

Enforce rules and monitor behaviour

Ensure drivers are licenced and insured

Ensure seatbelts are used

Enforce behaviour and monitor behaviour
	Coordinator
Teachers

Teachers

Coordinator

Teacher/ Driver

Teacher/ Driver
	Prior
During

During

Prior

Prior/ During

Prior/ During

	Runners in distress
	i) Need of extraction
ii) Need first aid
	4
4 or 5
	Walkie talkies delivered to course officials
Vehicle available to extract runner in distress

Water stations available on hot days for 4+km events

First aid kit INCLUDING asthma treatment

First aid training, including CPR
	Coordinator
Willandra
Coordinator

Coordinator

Teachers
	Prior
During

During

Prior/ During

Prior

	Vehicles on track
	i) Collision between 
      vehicle and runner
ii) Collision between 

    vehicle and spectator
	4
4
	Course officials in place where vehicles cross track.  i) When exiting, no 

vehicle to cross track at the start of a race.  ii) Course official placed at the 
northern vehicular entry to track ensure no vehicle impedes the progress of

any runner (official to stop vehicles!)
Vehicles to be parked according to parking officials.

Vehicles to leave via the southern entrance to the venue.

Spectators to be instructed that the area is a joint carpark and a spectating 

vantage point, and must use caution whilst cross the area where vehicles are, 

and NOT to PLAY amongst vehicles.
Vehicles to travel at 5kms per hour in carpark.  Signage to indicate.
	Coordinator/
Willandra
Willandra
Announcer

Coordinator

Announcer
	Prior/ During

Prior/ During

During

Prior at school

During

	Walking to Toilets
	i) Collision  between 
       vehicle and person

ii) Out of Bounds
	4
4
	Signage: ‘Watch for cars/ Watch for children’.
Vehicles to travel at 5kms per hour in carpark.  

Vehicles to travel at 5kms per hour in carpark.  Signage to indicate.

Toilet users to follow signs to toilets – pathway is clearly marked
Toilet users to follow signs to toilets – not just wander anywhere, and obey

           road crossing rules whilst crossing internal road.

Instruct students before carnival at school and reminders during day of ‘Out

           of Bounds’ areas.
	Willandra
Announcer

Willandra
Willandra
Announcer

Coordinator/

Announcer
	Prior
During

Prior

Prior

Prior/During

Prior

During

	Climbing dias, 

entering canteen

 areas, entering 

‘grandstands’
	Trip hazard/ water 

elimination
	6
	Instruct people to observe where they are walking.  All concrete is raised to 
          ensure water from rain doesn’t affect things placed upon concrete 

          including lunches, rugs etc.
	Announcer
	During

	Uneven ground on 

         track/ bridge

	Trip hazard
Trip hazard on service track
	6
6
	Instruct runners in correct running methods (lifting feet correctly – FMS)
Runners should not use this track.  Teachers need to observe where they are

          walking.
	Teachers
Teachers
	Prior
During

	2 way running track
	Runners collide
	6
	Where the track is 2 way, rope barriers are placed to ensure runners don’t 

          collide.  Keep to the left.
	Willandra
	Prior

	Entering announcer’s 

         stand
	Steep ladder
	5
	NO Students are allowed in the announcer’s stand.
Teachers who are mounting and dismounting the stand are to face the south

          and hang on with two (2) hands (place all items to be lifted into stand

          to be placed up on stand before climbing/ alighting).
	Teachers
Teachers
	During
During

	Canteen area
	Burns
	5
	NO students are allowed into canteen.

Barriers (serving tables) are placed to keep students from cooking/ serving 

           areas. 
	Teachers

Canteen helpers
	During

Prior

	Climbing trees/

       fences
	Falls
	5
	Students are not permitted to climb trees or fences.
	Teachers/ 

    Announcer
	During







Plan prepared by Bob Mortyn, Nowra Public School.   25th March, 2013

Plan has been communicated to all teachers and parents involved in the excursion   YES/ NO.                      Principal has sighted plan……………………………..

Monitor and Review – Monitor the effectiveness of controls and change if necessary.  Review the risk assessment if an incident or a significant change occurs.
